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makes no representations about the enduring accuracy of the information or its appropriateness for a given situation.
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offer to provide investment advisory services. Furthermore, this content is not directed at nor intended for use by any investors or
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al16z. (An offering to invest in an al16z fund will be made only by the private placement memorandum, subscription agreement, and other
relevant documentation of any such fund and should be read in their entirety.) Any investments or portfolio companies mentioned, referred
to, or described are not representative of all investments in vehicles managed by a16z, and there can be no assurance that the investments
will be profitable or that other investments made in the future will have similar characteristics or results. A list of investments made by
funds managed by Andreessen Horowitz (excluding investments for which the issuer has not provided permission for a16z to disclose
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decision. Past performance is not indicative of future results. The content speaks only as of the date indicated. Any projections, estimates,
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Blockchains Are Ecosystems

LAYER 3
CLIENT & USER INTERFACE
LAYER 2
SMART CONTRACTS

A Walk up the Stack

LAYER 1.5
COMPUTE

LAYER 1
CONSENSUS

LAYER O
HARDWARE & NETWORKING
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The Periphery
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The Core
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Core Crypto Business Model
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Founders &
Core Team

Meme +
End Users Investors
Community Protocol
Financial
Utility Capital
Useful LAYER 1 Token
Applications FIYWHEEL Value
Human
Capital
Third Party
Developers Ful:llgtll;f:rllﬁg?ity Production Miners or
Capital Validators
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LAYER 2
SMART CONTRACTS

Value Captéite Haradox

LAYER 1
CONSENSUS
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Cross-Side Network Effects

Examples: Lyft, iI0S

Multi-Sided

Platform
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Community Owned
& Controlled



Community Owned ) Autonomous
& Controlled Programs



LAYER 2

Business Model




77 N
AN

R\ ,./ ﬁ Wik

WAV =L L AWV A A AV

\\\ =W /a

A




o N == w ¥ i AT P -
i . ’-»-’. :~ ‘. ol ‘. *.'-A . )
) Nt . B s -+
TINEE ke X i i e i SR AR
L I

N~ - g > A ~_$ ’ -
. ' 4 . P - & - -
.:..I.‘.. \L‘f g, Mt

-

- P
g 4

¥
-
- "

[ 4

- <

.ﬂ‘eglg\éen.Horowitz. AILrights réservé.d Worldw_ide.

.~
-
e L]

N




MKR Holders

Governance + Financial Capital

Borrowers
Demand Side

Lenders
Supply Side

Dai Holders
Demand Side

Keepers
Network Guardians
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Sellers
Demand Side

Buyers
Supply Side

Liquidity Providers

©2020 Andreessen Horowitz. All rights reserved worldwide. Any Andreessen Horowitz investments and portfolio companies described or referred to above are not representative of all investments in vehicles managed by the firm and there can be no assurance 316Z
that the investments described are or will be profitable or that other investments made in the future will have similar character or results. See Important Disclosures at the outset for more information



COMP Holders

Governance + Financial Capital

Lenders / +

Supply Side
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Borrowers

/ Demand Side

Keepers
Guardians
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Core Layer 2 Business Model

Capture a Revenue Stream
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LAYER 2
Defensibility




Virtuous Cycle

Example: Compound

Lenders
Supply Side
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Compound Network Effects

Cost & Risk for Users

-

Assets in Protocol ($)
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Exercise: How is defensibility affected by:

1. Fragmentation of assets in protocol across contracts?
2. Distribution of assets in protocol between users?

3. Rate of churn of assets in protocol?
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Value Capture in Crypto

Multi-Sided
Platforms

Network
Effects
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