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State of Crypto



Crypto Skeptics in the Media
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“Crypto had a bubble in 2017, which then popped and the space lost momentum.” 
Crypto Skeptic’s Perspective

Charts provided herein are for informational purposes only and should not be relied upon when making any investment decision.
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Price Interest Startups & 
ProjectsNew Ideas

The Reality: Crypto Develops in Cycles That Appear 
Chaotic But Have an Underlying Order
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The Insiders’ Take: First Wave of Innovation

1 Developer activity based on crypto stars on Github         2 Startup activity based on crypto first rounds funding via Pitchbook         3 Social media activity based on comments on crypto-related subreddits
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The Insiders’ Take: Second Wave of Innovation

W
AV

E 
TW

O BTC Price 
$USD

WAVE 2

WAVE 2

WAVE 2

WAVE 2

OCT 
2012

JUL 
2012

JAN 
2013

APR 
2013

OCT 
2013

JUL 
2013

JAN 
2014

APR 
2014

OCT 
2014

JUL 
2014

JAN 
2015

APR 
2015

OCT 
2015

JUL 
2015

JAN 
2016

1,200

800

400

0

0

6,000

4,000

2,000

50

0

40
30
20
10

400,000

0

1,000

600

200

300,000
200,000
100,000

WAVE 2

WAVE 2

WAVE 2

WAVE 2
Social 
Media 

Activity3

Startup 
Activity2

Developer 
Activity1

8 1 Developer activity based on crypto stars on Github         2 Startup activity based on crypto first rounds funding via Pitchbook         3 Social media activity based on comments on crypto-related subreddits
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The Insiders’ Take: Third Wave of Innovation
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Crypto progresses in waves that from the outside look chaotic but have an underlying order 
Crypto Innovation: All Waves
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10 1 Developer activity based on crypto stars on Github         2 Startup activity based on crypto first rounds funding via Pitchbook         3 Social media activity based on comments on crypto-related subreddits
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The result is 
consistent 
long-term 

growth, driven 
by a feedback 
loop between 
interest and 
innovation.

CAGR: 196.4%

CAGR: 207.5%

CAGR: 74.4%

CAGR: 53.9%

1 Developer activity based on crypto stars on Github         2 Startup activity based on crypto first rounds funding via Pitchbook         3 Social media activity based on comments on crypto-related subreddits
Charts provided herein are for informational purposes only and should not be relied upon when making any investment decision.Charts provided herein are for informational purposes only and should not be relied upon when making any investment decision.
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The best way to think of blockchains 
is as a new type of computer.
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Blockchains

History of Computing Platforms
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Blockchain: A virtual computer that runs on top of a 
network of physical computers that provides strong, 
auditable, game-theoretic guarantees that the code it 
runs will continue to operate as designed.



Computers That Can Make Commitments 

EXAMPLE 

Fixed Supply:  
21 Million

No Double 
Spend

Your Bitcoin Is 
Yours
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Computer composed of nodes which are physical computers (e.g. PCs), joined together via a consensus mechanism.

Nodes 

(Can be thousands)

Processor 

“Virtual 
Machine”

Memory 

“Blocks”

This is a computer with the special 
feature of provable trust guarantees

Consensus 

Mechanism

Architecture of Blockchain Computers
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Processor 
“Virtual Machine”

Memory 
“Blocks”

This is a computer with the special 
feature of provable trust guarantees

Consensus 
Mechanism

Nodes 
(Can be thousands)

Nodes are the method by which anyone—without needing permission—can join the network and become part of the 
blockchain computer.

Each node runs all or part of the code required 
to make the system function. 

Nodes are incentivized to behave honestly, 
but a well-designed consensus mechanism 
enforces the correct operation of the 
blockchain computer even if a significant 
number of nodes misbehave.

Nodes
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Processor 
“Virtual Machine”

Memory 
“Blocks”

This is a computer with the special 
feature of provable trust guarantees

Nodes 
(Can be thousands)

Consensus mechanism aggregates the “votes” from the nodes to determine the correct operation of the blockchain 
computer.

Consensus 
Mechanism

The rounds of voting are 
broken into “blocks” 
which are then chained 
together, hence the term 
“blockchain.”

A well-designed 
consensus mechanism 
gives mathematically 
provable guarantees 
about trustworthiness of 
the computer as a 
whole.

Consensus Mechanism
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The game theory of nodes + consensus mechanism provides trust guarantees to 
anyone using it—users, developers, creators, businesses, other computers or 
services—that no previous computer architecture could provide.  

These trust guarantees means that the rules of the system can’t change without 
due process as defined by the system’s governance protocols. “Don’t be evil” 
becomes “Can’t be evil.” 

These trust guarantees also enable the credible creation of new computing 
primitives such as digital money, digital goods, smart contracts, decentralized 
organizations, etc.

The Result: Trust Guarantees



  Strengths   Weaknesses

  Smaller, cheaper   Slow, expensive, user experience

  Portable, GPS, camera, cellular    
  connectivity

  Performance, price, inputs  
  (keyboard)

  Provable trust guarantees   Scalability, user experienceEarly Blockchains

Early Smartphones

Early PCs

Like All Early Computers, Blockchain Computers Have 
Strengths and Weaknesses
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  Killer Apps

Word processing, spreadsheet, desktop publishing 

Took advantage of price/size to become ubiquitous

Ride hailing, photo sharing 

Took advantage of GPS, camera, connectivity, portability

Trust enables new digital primitives:  
Digital money, digital goods, smart contracts, DAOs, trusted software platforms, 
community owned and operated digital services, + much more as-yet-invented?

Blockchains

Smartphones

PCs

Killer Apps Took Advantage of Strengths:  
Weaknesses Diminished Over Time.
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General Purpose

DEC minicomputer 

WWW 

iPhone 

Apple Watch 

Ethereum

Application Specific

Wang word processor 

AOL 

Blackberry 

Fitbit 

Bitcoin

BENEFIT: 

Unlocks third-party developer creatively
BENEFIT: 

Optimize full-stack for specific application

Computers Can Be General Purpose or  
Application Specific
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Portfolio companies listed above are not representative of all investments in vehicles managed by AHCM and there can be no assurance that the investments described are or will be profitable or that other investments made in the future will have similar 
character or results. See Important Disclosures for additional information.

Store of Value 
Blockchains
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Payment 
Blockchains
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Blockchains: 

Platforms & Apps

Other/Emerging 
Blockchains

Crypto Landscape
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PAYMENT BLOCKCHAINS

Mobile Peer-to-peer Payments
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SMART CONTRACT BLOCKCHAINS

Decentralized Finance
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OTHER EMERGING BLOCKCHAINS

Gaming/NFTs




